The 8 Miles Code
Summary of the 8 Miles Code
8 Miles aims to build strong, sustainable businesses that will
deliver good returns to investors and contribute to the economic
development of the countries in which the Fund invests. 8 Miles
believes that its strong commitment to ESG issues is key to
delivering this vision.
The Firm intends to take the lead in applying best ESG practice
in Africa. The 8 Miles Code outlines the Firm’s philosophy
towards sustainable and responsible investing. 8 Miles will
identify and manage ESG issues throughout the investment
process. The mechanism by which it will achieve this is the
Firm’s Social and Environmental Management System (“SEMS”).
The 8 Miles Code can be summarised as follows:
1. ESG pre-investment - the Firm’s investment analysis will
anticipate the operational change programmes and the ESG
impact that will result from an investment. Where necessary,
impact mitigation plans will be prepared as part of the
investment process.
2. ESG governance - representatives of 8 Miles will request portfolio
companies to perform ESG reviews and improvement plans.
These will be carried out at an appropriate level of
detail to ensure that each portfolio company complies with
international norms and meets local laws and standards as a
minimum and has a plan to work towards achieving the IFC
Performance Standards.
3. Environment - the investment team will seek to ensure that it
has a full understanding of the environmental impact of a target
or portfolio company’s operations. This will include a formal
environmental impact assessment in cases involving significant
loss of biodiversity or habitat, climate change, water or air
quality, substantial waste and other cases where 8 Miles deems
the negative impact could be significant.
The Firm intends to ensure that companies operate in
compliance with international norms and locally acceptable
standards and have a plan to work towards achieving the IFC
Performance Standards.

4. Social issues - the investment team will seek to ensure that it
has a full understanding of the portfolio company’s business
activities and how employees, contractors, the local community
and others are affected by its operations. 8 Miles will not
condone forced labour or harmful child labour within portfolio
company operations and will seek to avoid such practices. It will
also seek to ensure that portfolio company operations take into
account the IFC Performance Standards.
The Firm intends that the wages of employees of portfolio
companies meet or exceed industry or national legal minima
and that all employees are treated fairly in respect of
recruitment, career progression and in their terms and
conditions of employment.
5. Health and safety - the investment team will establish the risks
from work activities and introduce measures to reduce those
risks where possible, in order to comply with local health and
safety law as a minimum, and has a plan to work towards
achieving the IFC Performance Standards.
6. Business integrity - portfolio companies will be required to
operate in accordance with local and applicable international
laws and good practice, including those intended to prevent
extortion, bribery and financial crime. ESG issues will be
included in relevant corporate documents.
7. Training - management of portfolio companies will be trained in
the implementation of good ESG practice within their businesses.
8. Reporting and progress - 8 Miles will be transparent with its
investors regarding ESG issues, opportunities and action plans,
and report on progress.
9. ESG Accountability - 8 Miles holds quarterly ESG committee
meetings which are attended by Limited Partners (LP’s). These
committees review and sign-off portfolio company ESG action
plans, and 8 Miles ESG policy and procedures.

